
 

Vitech Successfully Implements Its V3 Platform 
For a Tier One Pension Risk Transfer Provider   

CASE STUDY 

A leading global provider of insurance, annuities and employee benefit programs faced a number of 
business and operational opportunities and challenges. Having been a leader in the business for over 
thirty years, the growth in the pension risk transfer (PRT) business combined with the management of the 
risks associated with their significant book of business of PRT and other annuity products had become an 
important part of their overall business strategy. 

BUSINESS AND OPERATIONAL CHALLENGES 

A significant operational challenge included onboarding and implementing new business, which often 
took several months and did not meet customer expectations.  It was not uncommon for the company to 
consume 4-6 months to onboard new clients due to manual processes.  

Another significant challenge was due to 30+ year old legacy administration systems which needed to be 
replaced and modernized. The old mainframe-based administration systems significantly contributed to 
the complex, expensive operations and the slow speed of onboarding new clients.  

The prospect of converting thousands of complex, custom group and individual forms and contracts to a 
new system also seemed insurmountable. The company had inherited highly customized defined benefit 
pension contracts that dated back many decades. 

SOLUTION APPROACH 

After an exhaustive five vendor RFI/RFP analysis for a modern benefits administration platform, the 
company chose Vitech Systems Group as their partner to address the above challenges. They selected 
Vitech because Vitech’s V3 platform brought modern technology (scalable, configurable, easy to use, 
easy to integrate) and proven functional and delivery capabilities in U.S. defined benefits pension 
administration. 

This program involved a very large, complex scope of annuity product and plan types, including 
thousands of contract variations of PRT, structured settlements, terminal funding, and income annuities. 
The company went live within 21 months, starting with PRT new business, then new business for 
structured settlements and the other plan types. 

Conversion of the legacy blocks of business began soon after, phased by product. Vitech created and 
configured a data conversion factory approach to minimize project risk for the legacy block conversions. 

  



 

 

CASE STUDY 

RESULTS 

Over 80% of the legacy block has been converted to the Vitech V3 platform.  The small, remaining portion 
of the legacy block is in process. 

The contract onboarding timeline has been significantly reduced.  The company has reduced the time to 
onboard new plans from 4-6 months to an average of two weeks, increasing internal efficiencies and 
generating high customer satisfaction for pension plan customers.  

Significant operating efficiencies have been realized and the company’s operating model now allows it to 
manage the business much more easily and effectively because of the increased accurate product/plan 
and operating information.  

 

 

MORE INFORMATION 

For more information, please contact us at info@vitechinc.com or visit our website at www.vitechinc.com. 

 

 

 
 


